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2020 ANNUAL REPORT
	BOARD POSITION/COMMITTEE POSITION: PRACTICE & PAYMENT SPECIALIST

	NAME:  ANDREA LAUSCH
	DATE: SEPT. 2020

	List the status of all current GOALS/STRATEGIES relating to your position:



	GOAL & STRATEGY #


	ACTION TAKEN



	Goal 2: Objective #2: 1) Create annual payment policy conference for benefit managers of self-insured companies by 2020
	Identified incremental steps to hosting such a conference with practice and payment committee

	Goal 3: Objective #1: 1) Develop working (Ad-hoc) committee for payor forum 
	Not met

	Goal 3: Objective #1: 2) Develop content agenda, for Payor Forum
	Not met

	Goal 3: Objective #1: 3) Develop list of self-insured employers in Indiana
	Progress: Obtained Indiana’s self-insured employer list from state of Indiana website.

	Goal 3: Objective #1: 4) Host a payment forum
	Began to review APTA’s “Holding a Payer Forum Manual” and discussed options with APTA payment committee leader and Wisconsin’s payment specialist 

	Goal 3: Objective #3: 1) Convene annual meetings with Indiana AOTA, IHA, and Indiana Rural Health Care Association
	Met with First Steps director 6/26/20 with Emily Slaven and Holly Zent, First Steps requested input on telehealth language in August for physical therapist. Emily Slaven addressed with First Steps. 


INCLUDE ADDITIONAL INFORMATION NOT RELATED TO THE STRATEGIC PLAN HERE
Practice and Payment Specialist Principal Functions Description 
	Objectives
	Actions

	Serve as a resource to the APTA Indiana membership on practice and payment issues
	· Addressed member practice and payment questions in a timely manner

· Sent via email regular newsletter with payer and practice updates. 

· Archived newsletters on Practice and Payment webpage.

· Post on social media relevant practice and payment news and advocacy needs

· Updated Practice and Payment webpage

· Specialist has begun attending district meetings to introduce self, role and how members can help improve practice and payment in Indiana.

	Establishes working relationships with payer contacts
	· The Practice and Payment Committee has been involved with AIM rollout for Anthem insurance. The Committee Chair and now specialist has attended monthly meetings with APTA and other chapter chairs to address concerns with AIM/Anthem. All relevant information gained from these meetings has been conveyed to the members on a regular basis. The members were surveyed in December 2019 regarding this rollout and information conveyed to Anthem, AIM and APTA. A new survey, with a focus on AIM peer to peer reviews will go out to members in September. 

· The Committee Chair had also been in contact with the Medicaid Provider Relation department regarding the problems our members faced when AIM rolled out its program for Anthem Medicaid patients.

· The Practice and Payment Specialist continues to establish and strengthen connections with the provider relations employees for Medicaid, Anthem Medicaid, Anthem commercial, and AIM.

	Communicates with APTA Indiana Board of Directors
	· Provided written reports before the meeting with updates.

	Maintains a physical therapy payment database
	· In the process of developing a database of payer contacts and payer issues to improve communication of payer issues. 

· Has asked for member input via a form on Practice and Payment Page for members to provide payer contacts and to email payment issues to andrealausch@inapta.org.

	Communicates and collaborates with the APTA Indiana Practice and Payment Committee and APTA
	· Meeting virtually every 3 months with monthly email updates in off months, and input to/from committee as needed between communications.

	Represents APTA Indiana in advocacy efforts directed at Third Party payers.
	· Take Action Campaign to help fight the 9% CMS cuts proposed for 2021. Communicated to members via email, social media, district meetings, and students via Core Ambassador and program directors. 

· Collecting input from members in regards to payment issues affecting their practice. 

· Practice committee chair worked with APTA Indiana to communicate with payers and members telemedicine needs/requirements during pandemic.


