annual report
	BOARD POSITION/COMMITTEE POSITION: Membership Chair

	NAME:  Chris Gales, PT
	DATE: Sept 21, 2020

	List the status of all current GOALS/STRATEGIES relating to your position:


	GOAL & STRATEGY #


	ACTION TAKEN



	Goal #2: Education
Objective #3: Stakeholder Group: Public

Execute community awareness campaign within 2 years  
· Strategy #7:  Core Ambassadors reach students to become involved

	7. Met with 3rd Year UIndy students in Fall 2019 and Indiana State students in Summer 2020

· ‘New normal’ of Zoom Meeting culture should make future engagement with other programs fairly easy (until Social Distancing not as much of a Public Health issue)

· Have students/ young professionals help with Social Media engagement for Indiana Chapter


INCLUDE ADDITIONAL INFORMATION NOT RELATED TO THE STRATEGIC PLAN HERE
1. Renewed the Early Career Starter Dues Discount pilot program with APTA, which each Chapter must elect to continue each year:
During the first year postgraduation, members continue to save 50% off national and chapter dues. Under the pilot, savings occur as follows:

a. During the second year postgraduation, members save 40% off national and participating chapter and section dues.

b. During the third year postgraduation, members save 30% off national and participating chapter and section dues.

c. During their fourth year postgraduation, members save 20% off national and participating chapter and section dues.

d. In the fifth year postgraduation, members pay full dues.
2. Worked with Jessica Baker, PT and Jonah Meier, PT Student to develop Professional PT Podcast, which Jessica has successfully launched and produced
3. Held 3 Membership Committee meetings over the past year discussing ideas for how to more effectively share the benefits of both APTA and Indiana Chapter membership as well as meet the needs of the wide variety of settings that members practice within across the state

a. Seeking a Membership Committee member from each Geographic District

b. Also seeking Committee representation from as many practice settings as possible, rounding out the committee at 8-10 members 

c. Hope to ‘divide and conquer’ attempting a personal connection (with scripting/ job aids) for reaching out to members who do not renew each month between Membership Committee members

i. There are guidelines from APTA on what we can and can’t do
4. APTA extended a 90-Day Grace Period on Membership renewal beginning this March when COVID swept the nation.  This has helped keep member numbers up and APTA resources flowing to members beyond their initial renewal due date.  APTA hopes this good-faith measure will result in improved membership retention in the long run
Indiana Member Numbers:



Including 90-Day Grace
Actual

August

1974


1839
July


1898


1778
June

1884


1801
May

1879


1801
5. Rochelle Hawkins, PTA, is hoping to ramp up PTA member engagement with the PTA Caucus.  She will personally reach out to new PTA members to help get them connected and rolling
